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See you at the Spring Conference May 20-21 in West Des Moines! 
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Brenda Peshak, District 19 Spring Conference Chair
Who Are You?
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Paul Wood, District 19 Director
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As Toastmasters we are often looking to know who we are as we journey through the Toastmaster programme. Are we a speaker striving to eradicate the filler words and to stay calm as we give that well prepared speech? Are we that confident leader who rises to the occasion to fill in the last minute leadership role on club night without a second thought? Are you the person who seeks to share your knowledge and passion about Toastmasters to everyone you can? Do you have the vision for the next two years on where you want to be in Toastmasters? Maybe you will continue to be a District Officer or even an International Director.
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The unique gift of Toastmasters is that it can meet your “who are you?” Moment. Yet it is a two way process to know who you are and to understand how you have to make that extra step to achieve the “who are you” moment. The most important moment is not to be limited by achieving one goal, but to be challenged to make many “who are you” moments. We have all experienced the many changes in our lives as we grow and mature. There has been the usual changes of course, career, home and we survive them quite well. So it is with Toastmasters. There will always be changes in your Toastmasters journey and the secret is to never be put off by setbacks but to rise up and meet the challenges. 

In my journey with Toastmasters I started out as the shy guest at the back of the room and through support, mentoring and many, many friendships I have made many changes in my journey. There were moments I felt I was never going to finish the CC or the CL, never did I expect to be a DTM, but at every moment of self-doubt there was always a Toastmaster friend to cajole me to never give up. Eventually I achieved many “who am I” moments. I have been a keynote speaker at conferences, and I made it to DTM but most importantly I have been given an honour to be a Trio officer and that is my greatest “who am I” moment. Now I am able to give back so much to Toastmasters for the changes to my life that I have received from my Toastmaster family.

So what will be the first of your many “who am I” moments in the Toastmasters family?

You Contribute to the Success of the District 
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Jeanne Heil, District 19 Club Growth Director
The Toastmasters year is nearing a close, and I am excited about all of the opportunities that the year has held for District 19.

Early in the year, District 19 was represented at the Sioux City SHRM (Society of Human Resources Management) Conference and the Iowa SHRM Conference.  Both of these events gave us access to nearly 850 human resources professionals – where we were able to talk about the benefits of Toastmasters for both their employees, and their organizations.  We are looking to continue to collaborate with SHRM in future years to become a staple presence at their conferences.

New Generation Toastmasters (John Deere, Waterloo) and Crystal Clear Toastmasters (Crystal Group, Hiawatha) were welcomed to the District 19 family this year.  We are excited about these new clubs, and the development of their members!  We have 2 more clubs that have started the charter process – Game Changers in Cedar Rapids and Word Warriors in Mitchellville.  There are over 20 additional opportunities and prospects that we are actively working with.

Our District Club Coach program has been a big focus for the year.  Brenda Peshak has been appointed as Club Coach Chair, and works with our appointed club coaches for training and mentoring.  We have appointed 10 coaches for 8 clubs in the district this year.  Every one of those clubs has seen improvement in their membership strength and progress toward Distinguished Clubs.

Our work is not yet done for the year.  In order to become a Distinguished District, we need to charter at least 5 more clubs.  It takes a district to become distinguished – and we need your help!  Please consider helping as a mentor, sponsor or coach – giving back to the organization that has given so much to you.

Thank you for all you do in the Toastmasters community!  Keep doing GREAT things!

Program Quality Director

Keith Nielsen, District 19 Program Quality Director
It is that time of the Toastmasters year again.  Spring is in the air and contest season is upon us.  Each year like clockwork spring comes and teases us with warm weather.  At this same time Toastmasters from across District 19 travel to crown their top speaker in the International Speech and Table Topic Contest.

These are not the only reasons for the conference; they are just part of the joy that is the spring conference.  The most important part of the conference is the business meeting where you will have your voice heard.  This is even more critical in the spring where officers are elected for the up-coming year.  With so many great leaders within District 19, is this process the one that we often take for granted?  Come and share your opinion and cast your vote for the future of District 19.

Finally, the conferences are a time of learning and fellowship.  You can place a value on the learning you will receive but what you cannot measure is the value of the fellowship of the other Toastmasters.  Beyond just friendship, the ability to learn from the experiences and expertise of these great members is a huge value.

We would love to see you there.  You deserve to experience the joy that is a District 19 conference and you are well worth the price of registration.  See you soon.
Communicating in the District

Amanda Martin, District 19 Public Relations Manager


The past several weeks through my job, I have conducted nearly 50 phone and in-person interviews. When asked about an area they would like to improve, the number one thing I hear from applicants is public speaking skills. When this comes up, I take the opportunity to share with them about Toastmasters. One of the best ways to spread the word of this amazing organization is word of mouth! 

Thanks for following along with us this year at the District website, www.district19.me, the Facebook page https://www.facebook.com/ToastmastersDistrict19/, and the twitter feed https://twitter.com/Toastmasters19. The District 19 Meetup accounts brought many guests to our meetings, and several of those guests ended up joining clubs. We love learning about new ways to attract and engage members and the public! 
District 19 caught the attention of the media throughout the year. Did you catch this story about Toastmasters who are leading a program at a local Boys and Girls Club to help develop leadership skills in young kids? Check out that story and other media hits at http://district19.me/media/. 

Contest season is in full swing. Send me pictures of your contest winners and contestants and I’d love to share them on the Facebook page. Other story ideas? Upcoming open house? Let me know: mandajmartin@gmail.com.


By Kelly Nielson, Region IV Advisor

Benjamin Disraeli said “Change is inevitable. Change is constant.”  While we all know this is true.  I think change is hard for us to handle at times.  It is one of those necessary acts that happen in life.  Change happens in Toastmasters as well.  We see it with each club meeting.  Members strengthen skills, leaders grow and the club flourishes.  Most of us know what’s happening at our club level.  Do you know what is happening at the International level?  Here are some of the changes happening at the World Headquarter level:

· Grace Period being removed June 30, 2016 – The membership dues grace period is ending on June 30, 2016.  Beginning on July 1st, we no longer have a membership dues grace period.  This will affect any member competing in speech contests.  For any member to be eligible to compete, the member and the club must be in good standing.  The member will need to have membership dues paid to Toastmasters International and the club must have 8 paid membership payments paid to Toastmasters International and displaying on the Toastmasters International website dashboard (http://dashboards.toastmasters.org/) to be eligible to compete in any speech contest.

This will also affect your club’s voting rights at the District Council meeting.  If your club does not have 8 paid membership payments showing on Toastmasters International website dashboard (http://dashboards.toastmasters.org/) before the District Council meeting, then your club will not have voting rights during the business meeting. As you can see, having your Club Treasurer pay 8 club membership payments (including your member dues) sent to Toastmasters International by October 1st and April 1st will have impact in your future.

· Virtual Clubs: The members voted in August 2015 to add Virtual Clubs as an option for our members.  This is wonderful news!  It allows us to practice communication through virtual means.  When starting your virtual club, make sure you know the rules and guidelines of a Virtual Club.  A major rule to know is that a Virtual Club is not a club of the District.  This would mean the Virtual Club is not a club in District 19.  The Virtual Club is a club of Toastmasters International.  The officers of this club and the members of this club report directly to Toastmasters International, not District 19.  This also means that the membership payments of a Virtual Club also go to Toastmasters International, not District 19.  Virtual Clubs are being set up just like a Gavel Club.  The support comes from Toastmasters International, not the local District.

· Dues increase: Toastmasters International has announced that the membership dues paid on October 1st and April 1st will increase to $45 effective October 1, 2016.  Please continue to educate your club members about the dues increase.  You may also want to discuss any club dues your club has at this time as well.  World Headquarters developed this great FAQ to help you speak about the dues increase:  https://www.toastmasters.org/Footer/FAQ/Dues%20Increase.


· Clubs cannot be charged a fee for Contests: Policy 6.0 on speech contests explicitly prohibit charging contestants a fee, and now will prohibit charging clubs a fee to send a contestant to the contest.
While more change is in the works, such as the Revitalization of the Education Program (REP), these are the four changes that will affect you at this time.  You will get more information about the REP at our Fall Conference.  Make sure you attend the Fall Conference so you know how your leadership and communication skills will be enhanced by the REP! 
District 19 Business Meeting Program and Agenda


NOTICE OF DISTRICT COUNCIL MEETING

District 19 Annual Meeting Toastmasters International

There will be meeting of the District Council of District 19 Toastmasters International on May 21, 2016, at the Sheraton West Des Moines Hotel, 1800 50th St. West Des Moines, Iowa 50266, at 10:30 A.M.  This is the Annual Meeting of the District Council in the 2015-2016 Toastmasters year.  All members of the District Council are requested to attend.  The members of the District Council are: the district director, the program quality director, the club growth director, the public relations manager, the district administration manager, the district finance manager, the division directors, the area directors, the immediate past district governor, and the club president and vice president education from each member club in the district (or their proxies).

District 19 Council Business Meeting Program and Agenda (Tentative)
21st May 2016, West Des Moines, Iowa

1. Call to Order

2. Inspirational Message
3. Reading of the Mission of the District

4. Meeting Appointments

5. Credentials Report

6. Adoption of Meeting Rules
7. Adoption of the Agenda

8. Approval of Minutes from Previous Meeting at the Fall 2015 Conference

9. Confirmation of District Appointments since Fall Conference.

10. Nominating Committee Report

11. Special Order: Officer Elections

District Director

Program Quality Director

Club Growth Director

Division A Director

Division B Director

Division C Director

Division D Director

Division E Director
12. Senior Officer Reports:

a. District Director Report 

b. Program Quality Director Report 

c. Club Growth Director  Report

d. Public Relations Manager  Report

e. Finance Manager Report

f. Division Directors Reports:

i. Division A Director Report 

ii. Division B Director Report

iii. Division C Director Report 

iv. Division D Director Report 

v. Division E Director Report 
13. Committee Reports

Audit Committee

Past District Governor’s Report

District Executive Committee – District Realignment

Fall Conference Committee

14. Unfinished Business

15. New Business
16. Announcements

a. Time and place of next meeting – District Council meeting, November 2016, Dubuque, Iowa.
17. Adjournment
District 19 Proxy Certificate
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I, _________________________________________________________ do hereby 


(Print name of Club President or Vice President of Education)

give my proxy for ____________________________________Club#__________________

(Club Name)

to__________________________________________________________________


(Print name of the member of the club)

to vote at the District 19, Spring Conference, Annual Meeting on Sat., May 21, 2016 at the Sheraton West Des Moines Hotel, 1800 50th St., West Des Moines, Iowa 50266. 
Signature: _____________________________________ Date ___________________________


(President or Vice President of Education)

******************************************************************************

This Proxy certificate must be submitted to the Credentials’ Desk to obtain ballot.

FACTS: At the district council meeting, each club president and vice president of education in attendance is entitled to one vote. However, if either or both officers cannot attend, they may designate, in writing, any other active member of their club to act as proxy or proxies for their club. (Use the form above).
In the event one of these officers does not attend the meeting and has not designated in writing an active member of the club to act as his or her proxy, the officer or proxy holder in attendance is deemed to hold the proxy of the other, and may therefore cast two votes at the meeting. This assures that every club is represented by two votes.

In addition, each district officer in attendance, including area directors, is entitled to one vote, but CAN carry a maximum of three votes.  Because they are district executive committee (DEC) members, they carry their own vote plus up to two more, if they are President or Vice President of Education of their club OR carry the proxy certificates from their club(s) for these officers. Other members are limited to a maximum of two votes each. 
Schedule of events for Conference
Friday May 20th:
11 am- Mission Control opens to check in
12:30 pm - Discover New Frontiers! by Claude Hartman

1 pm - Staging your Mission by Mark Latta
2 pm - So you have a mission coming up...... by Previous District 19 Conference Chairs
3 pm -Houston we have a problem by John Paul Engel
4 pm - Leadership Beyond the club by Previous District 19 District Governors
5 - 6 - Cash bar and Light dinner (wear your costumes to dinner/social hour)
6 pm - Jim Key speaks

7:15 - Candidates forum

9:00 - Talent Show
10:00 - Hospitality suite opens

Saturday May 21st:

7 am - Breakfast on your own 

            - Discount tickets to breakfast available for purchase at $10 instead of the normal $14 cost    at the hotel.
7:30 am - Banner parade
8:15 am - Jim Key speaks
10-12 Business meeting/elections
12:15 pm Lunch
1:30 pm - Leadership and Beyond - Other roles by Martha Tinker
2:30 pm - Leadership Beyond District 19 by Kelly Nielsen
2:30 pm - Contestants and judges briefing
3:30 pm - 5:30 pm Contest

6 pm - Cash bar
7 pm - Banquet
9:30 pm Hospitality suite

\ 
Mission control here, have you � HYPERLINK "https://sites.google.com/site/may2016confd19" �registered� for the May 2016 conference, taking place May 20-21 in West Des Moines? We are so excited to Blast off to Leadership and Beyond with you!  Come join us for many educational sessions on leadership skills, the District contest, the business meeting, and even a talent show.  Our keynote Jim Key, the 2003 World Champion of Public Speaking, is going to do two presentations on Leadership.  





Other educational sessions:  Wonder what is going on with the new educational program?  Come at 12:30 pm on Friday for an update on the new educational program, bring your questions!  Learn about mentoring in the district from Martha Tinker.  Ever, wonder what it takes to put on a conference?  Come listen to past conference chairs explain what it is really like to put on a conference.  Also learn how to properly stage a presentation and get tips for what to do if a presentation doesn’t go as planned.  It is an action packed weekend!





Has your club put together a raffle basket to raffle off? The conference committee would like to ask all clubs to consider providing one - tickets help offset the cost of the conference and who doesn’t like to win really cool things?  It can be themed like the conference Blast off to Leadership and Beyond, or it could be anything!  Wine basket, picnic, fire pit, tools, are all examples of past baskets.  Raffle tickets are 1 for $1 or 6 for $5.  





So Blast off to Leadership and Beyond!  Cost of the conference is $130 and some meals are included, unless you wait until the week before.  Then no food is provided but the cost is still $130. There will be a light dinner Friday night, and lunch and dinner is provided with registration on Saturday.  The hotel is offering $10 breakfast instead of the normal $14.  It includes tip and has to be purchased before the week before.  Hotel rooms can be booked at the Toastmasters rate until April 27. Reserve your room at � HYPERLINK "https://www.starwoodmeeting.com/events/start.action?id=1507164588&key=9400CC8" �https://www.starwoodmeeting.com/events/start.action?id=1507164588&key=9400CC8�. 





Learn more today and register at � HYPERLINK "https://sites.google.com/site/may2016confd19/division-a" �https://sites.google.com/site/may2016confd19/division-a�. Any questions please email � HYPERLINK "mailto:BrendaTM@peshak.net" �mailto:BrendaTM@peshak.net�. 











“There will always be changes in your Toastmasters journey and the secret is to never be put off by setbacks but to rise up and meet the challenges.”





“It takes a district to become distinguished – and we need your help! Please consider helping as a mentor, sponsor, or coach – giving back to the organization that has given so much to you.”





Want to order items from the � HYPERLINK "http://www.toastmasters.org/" \t "_blank" �www.toastmasters.org� shop?  Save yourself the cost of shipping by ordering from the District bookstore. If you are going to the conference and would like to place an order send the items you are wanting in an email to Keith Nielsen at � HYPERLINK "mailto:keithnielsendtm@gmail.com" \t "_blank" �keithnielsendtm@gmail.com�.  





Place orders by April 25th.  Items will be brought to the conference. 














�Congratulations to Kelly Nielsen on her re-appointment as Region IV Adviser for the 2016-2017 Toastmasters year!
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