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Meet our Conference Chair, An interview with Jim Brown
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Who are you? 
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James “Jim”  Brown, Jr. ACG ALB
What club(s) do you belong to? 
Waterloo 101
 How long have you been a Toastmaster?
5 years and change
What leadership Positions have you held?: 
Club: President (2010-11), VPPR(2011-12), VPE (2012-13), VPPR (2013-14) 
District: Area 31 Governor (2012-13)
Why did you join Toastmasters?
In 2008 I was asked to MC a scholarship fundraising dinner for another organization I belong to. It was a small part, basically just  turn on the microphone, ask everyone to take their seats and introduce the chaplain. But I was horrible at it. What’s worse is the event was video-taped. My discomfort at being on stage was plainly visible. After that I knew I needed to improve my speaking skills.

What have you gained from being a part of Toastmasters?
Confidence. I’m still not a world-class orator, but after a few years in Toastmasters I began to feel much better about my ability to host events and run meetings. In 2011 I joined the Board of Directors of a local non-profit, hosted a Community Health Forum and was interviewed on Radio and TV. In 2012 I was appointed to a regional extension of a state board on STEM education. None of those things would have occurred without the confidence I developed in Toastmasters. My improved communication skills have even been noticed by my supervisor. Continued on page 6

Guest coming to District 19’s Conference in Waterloo
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Balraj Arunasalam

RANCHO SANTA MARGARITA, Calif., Sept. 11, 2014—Balraj Arunasalam , of Colombo, Western Province, Sri Lanka, has been elected Second Vice President of Toastmasters International, the world’s leading organization devoted to communication and leadership skills development. Arunasalam was elected to the one-year term at the organization’s 83rd annual International Convention, held Aug. 20-23 in Kuala Lumpur, Malaysia.  District 19 is fortunate to host Balraj Anunasalem at the upcoming District 19 Conference in Waterloo on November 14 and 15.
[image: image9.png]



As a member of the Toastmasters International Board of Directors, Arunasalam is a “working ambassador” for the organization. He works with the Board to develop and support the policies and procedures that guide Toastmasters International in fulfilling its mission.
Arunasalam is founder and chief executive of Gemtrans Engineering Company, a maker of industrial belts. He also serves as President of the Iyyappan Temple management board and as Vice President of the Aarunadu Velalar Society of Sri Lanka. He also belongs to the local Chamber of Commerce and Rotary Club.
A dedicated Toastmaster for 25 years, Arunasalam is a member of three clubs, including the Colombo Toastmasters club. He served on the Toastmasters Board of Directors from 2011 to 2013. He has held a number of distinguished leadership positions within the organization and has attained the Distinguished Toastmaster designation—the highest level of achievement in Toastmasters.
“Toastmasters is a way of life,” he says. “It helped me understand the philosophy of leadership, to give and receive respect, and to be humble.”
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In 2011, Arunasalam helped establish an English course titled Rural Voices Unlimited, a project designed to educate youth in rural Sri Lanka. His work earned him an award from the U.S. Embassy in Colombo. Arunasalam holds an advanced level General Certificate of Education from Trinity College in Kandy, Sri Lanka, and is earning a master’s degree through the Australian Institute of Business Administration.

Sri Lanka is home to 92 Toastmasters clubs. To learn more about local Toastmasters activities, visit www.d82.org.

The State of the District
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By Mark Latta, DTM District 19 Governor
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I had an epiphany while I was attending our District Trio training in Kuala Lumpur. Not an “OMG, I just figured out the theory of special relativity-style” epiphany, but still pretty significant for me. 

I was talking with Lt. Governor of Education and Training Paul Wood and Lt. Governor of Marketing Keith Nielsen about how we can grow our District, and it suddenly dawned on me that I had no idea of how many members or clubs we think we will have at the end of the year.  There we were, trying to plan how we were going to grow by three clubs or get 38 distinguished clubs (the goals), but we had no idea what our historical data was telling about where we thought we would end up in general (the forecast).

I needed to know what our current state of the district is. Not in terms of goals, but in terms of where we think we will end up if we don’t do something different than we have done in the past. 

Since then, I pulled together data that tells a very interesting story. We have an opportunity this year to change what that story says.

Three documents will soon be published on the District 19 website (district19.me). One is the District Success Plan; which talks about:

· what our strategic plan is for the next few years; 

· our forecast in terms of clubs, member payments, members, and distinguished clubs; 

· who the leadership is expected to be (pending approval of the appointments); and 

· what our incentives are for the next year.

Second is the raw data behind the District Success Plan. The District Success Plan was built at a Division level, but I realize that people might want to see some alternate approaches or drill down to their Area (sorry, no club data. You can do that in the raw data). •Continued on page 6
Regional Advisor Monique Levesque-Pharoah
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In early October, our District 19 was visited by Regional Advisor Monique Levesque-Pharoah.  She came from Canada to spend a few days with us. Keith Nielsen was able to spend one of those days with her traveling around the Sioux City area speaking to business leaders about the benefits of Toastmasters.  Keith and Monique made five visits that day and are very excited about the opportunities.  

Monique also attended the Division A contest and was able to spend time with Lt. Governor Education and Training Paul Wood and Division A Governor Shannon Williams.  Monique loves her visits to District 19 and we appreciate the energy she brings to us. 
What Have You Missed? Communicating in District 19 
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By Brenda Peshak, DTM District 19 Public Relations Officer

We are well into the Toastmaster year and lots of things have been going on.  Contests have been held, clubs have done open houses, special events for both club and district level have happened, and October was Toastmasters’ month in Iowa.  The District 19 website and social media have been buzzing with activity.  Have you been paying attention to the website and social media?  If not, you have been missing out on a lot!  


The District Fall Conference in Waterloo (November 14-15) has been a main focus of communications these past few months.  This conference is a very special conference.  Not only is Toastmasters International 90 years old, but we have a 2nd VP from Toastmasters international visiting (that’s the third highest officer in the world, on track to be the International in a couple of years).  The conference will be focused on not only on where we have been as an organization, but also where we are going as individuals in the future.  It’ll be about personal growth and networking with other Toastmasters.

Amanda Martin is the social media director again this year and she has been busy posting events and also running the new online pilot program – Meet Up – for the Cedar Rapids area.  Meet Up is a website where you can post meetings and search for things going on in your specific geographical area.  We are still evaluating how that is working and whether it is bringing in members to the Cedar Rapids clubs.  If we feel it is bringing in members, we will talk through plans to roll it out to other areas of the state.  If you would like to be a part of that (should we decide to roll it out to the whole District), please shoot me an email. •Continued on page 8
An Exciting Time of Year in District 19

By Keith Nielsen, DTM District 19 Lt. Governor of Marketing

It’s that time of year again.  The air is cool. The leaves are turning. The kids are amped up on sugar.  These can only mean one thing…  It’s District conference time in Iowa!!!   Twice a year we hold these conferences not just to put on a show but to add value to your Toastmasters membership.  These conferences are educational, informative and fun.

It is not all fun and games.  We do host our fall District business meeting.  This is where the District Council (the president and VPE of every club and District Officers) votes on our district’s budget.  Plus, there will be a lot of information educational sessions.  We have great speakers set up, including John Paul Engel, Barb Lutz and Jeanne Heil - all great reasons to join us in Waterloo.

I invite you to sign up and join us in Waterloo on November 14th and 15th.  Come out and join in the fun.  Register now for the conference and come to Waterloo to “Cultivate your Future” 

What is Education?

Paul Wood, DTM Lt. Governor of Education & Training


What is education?

It is a form of learning in which knowledge, skills and habits are transferred from one to another. Which is the essence of Toastmasters both in the club, with mentors, and as we grow in the Toastmasters family. The club is where we learn the basics and set a path for our own individual growth and to help others in their growth as well. Whether we are newbies or long-in-the-tooth veteran Toastmasters, we can all learn and share every day.

Every member has different reasons for joining Toastmasters, with varying levels of learning requirements. This is where the structure of learning and training in Toastmasters plays such a crucial part of the process in personal growth. The manuals we use are structured to lead the member along their chosen path with very clear goals. As each goal is achieved, there is that sense of excitement and wonder at making it. Unlike the structure of school, where learning is defined by exams and test scores to be obtained in set time lines, Toastmasters is focused on the individual’s personal targets. There is no pressure and every member is there to support, mentor and guide the individual.

As District 19’s Lieutenant Governor of Education and Training, I continue to learn as a Toastmaster. A day never passes when I do not learn a new facet of my role as a Trio officer or as a club member. I see my role to be there a resource to encourage every member make their mark in the club through being a Competent Communicator or a Competent Leader, or any of the advanced awards. Each member is a teacher and each member is a student. It is by sharing together that we grow as a strong force to be leaders and teachers, not only in Toastmasters but in our everyday lives outside of Toastmasters.

Past District Governor Updates

Past District Governor Advisory Committee (PDGAC) Chair, Kelly Nielsen

As you can imagine, there are many moving parts behind the scenes to make District 19 strong and vibrant.  The Past District Governor Advisory Committee (PDGAC) is one group that supports the District in achieving member goals.  What has the PDGAC been working on?  Below are updates from the PDGAC:

· THE PDGAC has sent the District Procedures to three parliamentarians to compare the document to Toastmasters International’s Governing Documents.  After the review, the PDGAC will discuss of changes are needed and bring them in front of the District Council during the May 2015 Meeting.  If no changes are needed, the PDGAC will send the District Procedures to Toastmasters International for review.

· The PDGAC is currently reviewing the Toastmaster of the Year documents.  The PDGAC will recommend changes to these documents at the District Council Meeting in May 2015.  If you have feedback about the Toastmaster of the Year documents, please send them to the PDGAC Chair, Kelly Nielsen, at nielsendtm@gmail.com.  Continued on page 6
Other things happening in District 19


· Nomination Committee: The Nomination Committee (NC) is currently being developed.  The NC will review all the documents for our election in December to verify they are current with Toastmasters International’s Governing Documents.  The nomination documents will be uploaded to district19.me by January 3, 2015.  An email will also be sent to all members on January 3, 2015 with details about the nomination process.  If you have questions about the nomination process, please contact the Nomination Committee Chair, Kelly Nielsen, at nielsendtm@gmail.com.

· The Area Governor of the Year Committee has meet and selected an Area Governor of the Year for 2013-2014.  The Area Governor of the Year recipient will be announced during the Fall Awards Luncheon on November 15, 2014 in Waterloo, IA.

· The Division Governor of the Year Committee is meeting and will select a Division Governor of the Year for 2013-2014.  The Division Governor of the Year recipient will be announced during the Fall Awards Luncheon on November 15, 2014 in Waterloo, IA.

· The Toastmaster of the Year Committee is currently waiting for all the Division Conferences to be complete so the Toastmaster of the Year Division winners can be given to the Committee.  Once all Division Governors have submitted their reports, the Committee will meet and select a District Toastmaster of the Year of the Year for 2013-2014.  The District Toastmaster of the Year recipient will be announced during the Fall Awards Luncheon on November 15, 2014 in Waterloo, IA.

Your current and past leaders in District 19 are hard at work to continue your success as a member.  They work hard to help District 19 remain strong and vibrant.
What Have You Missed? Communicating in District 19 Continued
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It is our goal to use the website as the main mode of communication and only sending an email for certain announcements.  That’s in response to the complaints we’ve received about too many emails. That also means some of the responsibility for knowing what’s going on in the District and what help is available to members and clubs falls on you.  It’s important that you take the initiative to check out the web site (www.district19.me). Consider making it part of the job description for your club VP/PR. 

As always if you have something you feel is news worthy please send it to me either through the contact us button the website or through BrendaTM@Peshak.net.  I am always looking for new stories and events that can be posted.  I love hearing about the events our clubs have and district level activities.

Past District Governor Updates Continued

· The PDGAC will review the Cap Sias document.  Any changes to the Cap Sias documents will be given to the District Council Meeting in May 2015 for discussion and voting.  If you have feedback about the Cap Sias document, please send them to the PDGAC Chair, Kelly Nielsen, at nielsendtm@gmail.com.

· The PDGAC will also take over the Past District Governor display at each Conference.  We thank Loren Toomsen for leading this display and working hard to preserve our history.

The State of the District Continued

Finally, we’ll publish a quick summary you can share with your Division, Areas, Clubs, and members about what incentives the District is offering for the 2014-2015 year.  I would love to say that I thought of it, but it was actually Area 32 Governor Alana Svenson who put it together. Nicely done, Alana!

I encourage each of you to read at least the District Success Plan and to review and share the incentives flyer. Data nerds like me can enjoy the spreadsheet if you would like.  This is YOUR organization, and we’re working hard to make it something that will support your efforts to grow as a communicator, a leader, and a Toastmaster. 

I think if you look at the DSP, you will see a story. A story about our District. A story about where your club fits in. A story about what we need to do next. I am going to talk about this story at the District 19 Conference business meeting on November 15 in Waterloo. I encourage you to join me there to hear about it.

With your help, we can write a new story. A story about strong areas and divisions. A story about clubs who grow and thrive. A story about members who get their $6 worth every month.

We have the data, but only you have the power to write the next story about the state of the district. And you don’t have to travel to Kuala Lumpur to do it. 

Once we all realize that, it’s an epiphany all of its own.

-Mark

An interview with Jim Brown Continued
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Tell us about the Theme of this year’s conference:
As I started working with my committee we kicked around a number of ideas. Sci-Fi / Outer Space was involved for a while. We contemplated the 90th Anniversary of Toastmasters, and ultimately began to think about the idea of highlighting the anniversary but keeping our focus on the future of Toastmasters. At one point “Honoring the Past, Cultivating the Future” was in play, but we felt like it was too long, so we cut it down to “Cultivate the Future”…

 

Why should members attend?
I find that most people come to Toastmasters as a means of personal growth and social activity. The District Conference provides plenty of both. We’ll have 11 educational sessions, and a variety of opportunities to fellowship with one another. Awards for the 2013-14 Toastmaster Year will be presented, along with two great speech contests.  The visit from the 2nd VP is also a very big deal.  Aside from that who can pass up the opportunity to have a Farm-themed Costume Contest?

 

What advice for New Members? 
Come to the conference. Exercise your first-timers privileges. Attend a great speech contest. Experience all that District 19 has to offer.
District 19 Business Meeting Program and Agenda


November 15, 2014
Waterloo, Iowa

1. Call to Order

2. Inspirational Thought

3. Reading of the Mission of the District

4. Welcome

5. Meeting Appointments

6. Credentials Committee Report

7. Adoption of the Agenda

8. Report of Minutes from Previous Meeting

9. Confirmation of Appointed District Officers 

10. Special Order:   Adoption of District Budget 2014-2015

11. Senior Officer Reports:

a. District Governor Report 

b. Lieutenant Governor of Education and Training Report 

c. Lieutenant Governor Marketing Report

d. Public Relations Officer Report

e. Treasurer Report

f. Division Governor Reports:

i. Division A Governor Report 

ii. Division B Governor Report

iii. Division C Governor Report 

iv. Division D Governor Report 

v. Division E Governor Report 

12. Standing Committee Reports

a. Audit Committee  

13. New Business

a. Spring 2015 Conference Date & Location

b. Fall 2015 Location

14. Announcements

a. Date and Place of next District Council Meeting

15. Adjournment

District 19 Proxy Certificate
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I, _________________________________________________________ do hereby 


(Print name of Club President or Vice President of Education)

give my proxy for ____________________________________Club#_________________________

(Club Name)

to__________________________________________________________________


(Print name of the member of the club)

to vote at the District 19 Fall Conference Business Meeting on Sat., Nov 15th, 2014, at Ramada Waterloo Convention Center at 205 W 4th St, Waterloo, IA.

Signature: ___________________________________________ Date ___________________________


(President or Vice President of Education)

******************************************************************************************
This Proxy certificate must be submitted to the Credentials’ Desk to obtain ballot.

FACTS: At the district council meeting, each club president and vice president of education in attendance is entitled to one vote. However, if either or both officers cannot attend, they may designate, in writing, any other active member of their club to act as proxy or proxies for their club. (Use the form above)

In the event one of these officers does not attend the meeting and has not designated in writing an active member of the club to act as his or her proxy, the officer or proxy holder in attendance is deemed to hold the proxy of the other, and may therefore cast two votes at the meeting. This assures that every club is represented by two votes

.

In addition, each district officer, in attendance including area governors, is entitled to one vote, but CAN carry a maximum of three votes.  Because they are district executive committee (DEC) members, they carry their own vote plus up to two more, if they are Pres. or VP-Ed of their club OR carry the proxy certificates from their club(s) for these officers. Other members are limited to a maximum of two votes each. 
Schedule of events for Conference
	Friday November 14, 2014

	Start Time
	End Time
	Activity 
	Activity

	Noon
	1:00 PM
	Registration Desk Opens (All Attendees)
	Credential Desk Opens (Voting Delegates Only)

	Noon
	1:00 PM
	Book Store Opens/ Sell Raffle tickets for Baskets

	1:00 PM
	1:45 PM
	Communication & Leadership: 
From Club to Career 
Presented By Jeanne Heil, DTM & 
Keith Nielsen, DTM
	Extrovert, Introvert or Somewhere in Between, Presented By Lori Miller

	1:45 PM
	2:00 PM
	Book Store Opens/ Sell Raffle tickets for Baskets

	2:00 PM
	2:45 PM
	Time Management, 
Presented By Jade Horning
	How to get Young People Involved, 
Presented by Todd Coleman

	3:00 PM
	3:45 PM
	Leadership - Make it Personal, 
Presented by Barb Lutz ACB, CL
	Networking Power Tools: For Fun And Profit, Presented by John Paul Engel

	4:00 PM
	5:30 PM
	Registration and Check in
	Bookstore / Basket Raffle Open

	5:30 PM
	6:00 PM
	Costume Party/ Cash Bar/ Social
	First Timers Meeting

	6:00 PM
	7:00 PM
	Parade of Costumes (hors d'oeuvres served)

	6:30 PM
	7:30 PM
	Opening Ceremony w/ Welcome from Mayor Pro Tem of Waterloo, Quentin Hart

	7:00 PM
	8:00 PM
	Five Seasons Leadership Academy Meeting

	8:00 PM
	9:00 PM
	Toastmaster of the Year Candidate Forum

	Saturday November 15, 2014

	Start Time
	End Time
	Activity 
	Activity

	7:00 AM
	8:30 AM
	Continental Breakfast/Social

	7:30 AM
	8:30 AM
	Registration and Check in
	Parade of Banners Line up

	7:30 AM
	8:30 AM
	Book Store Opens/ Sell Raffle tickets for Baskets

	8:00 AM
	8:25 AM
	Welcome & Parade of Banners

	8:30 AM
	9:15 AM
	Fun Engineering: 
A Catalyst for Workplace Positivity, 
Presented by Christina Geweke
	Find Your Flow and Increase Your Creativity, Presented by Deanne & Gary Gute, UNI Creative Life Center

	9:15 AM
	9:30 AM
	Book Store Opens/ Sell Raffle tickets for Baskets

	9:30 AM
	10:15 AM
	How to Win a Contest, 
Presented by Jack Ackerman
	Improving Processes for Successful Change, 
Presented by Reginald Williams, DTM

	10:20 AM
	11:20 AM
	District 19 Fall Business Meeting

	11:30 AM
	1:00 PM
	Hall of Fame Luncheon

	1:00 PM
	1:45 PM
	Communication for Successful Leadership, 
Presented By Balraj Arunasalam, DTM,  International 2nd VP

	1:00 PM
	1:45 PM
	Contest Briefings

	1:00 PM
	1:45 PM
	Contest personnel/Judges Training
	District Chief Judge, Ken Boardrow

	1:45 PM
	2:00 PM
	Break

	2:00 PM
	2:50 PM
	Keynote Speaker - Cultivating Relationships That Matter: John Paul Engel

	2:50 PM
	3:00 PM
	Break

	3:00 PM
	3:59 PM
	Evaluation Contest

	4:00 PM
	4:59 PM
	Humorous Speech Contest

	5:00 PM
	6:00 PM
	OPEN

	6:00 PM
	7:00 PM
	Cash Bar/ Mixer

	7:00 PM
	9:00 PM
	Closing Banquet/Contest Awards/Raffle


www.District19.me
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