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What an exciting time to be in Toastmasters!

As part of District 19's goal of promoting club excellence, we are tasked with
connecting with our new members.

Do you remember how you felt when you first joined Toastmasters? Did you feel lost at times as you
tried to navigate the club's structure, the education program, manuals and projects? Let's help
ensure that new members get the information they need for a long and successful journey with
Toastmasters.

District 19's Mentor and Sponsor and the Club Growth Team is hosting a conference call

entitled, Getting Them Started Right, to help to achieve just that. The coaching tips and techniques
shared will assist you with setting up our new members on a path of success and boost their
confidence.

In addition, mentoring new members and new clubs can give your clubs new excitement. If your club
is concerned about attrition, this is a great opportunity to learn some techniques and information to
share with your members to keep them involved. Attrition can put a strain on club membership
numbers. By enhancing the new member experience we will create an environment upon which they
can build their success.

Our agenda will cover building rapport with a mentee, goal-setting, Toastmaster communication and
leadership tracks. Resources will be shared as well. All of this will be focused on good Toastmaster
member experience. In this call we feature guest from clubs that have implemented successful
mentoring programs. Also time to time we feature guests from other Toastmasters and dignitary's in
different regions.

Conference calls will be held on the 2nd Tuesday of the month at 8pm CST. Please dial in via your

computer. Just click on this link hitps://join.me/District19Team Call in 5 minutes early. It will take 60 sec.
to connect. District 19 will send out email reminders about our Mentoring calls For more information,

contact Regis Zweigart, DTM, District 19 Mentor/Sponsor Chair, zweigart@netins.net
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