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Are You Ready to Kick Up the Confidence? 
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Alana Svensen and Theresa Mickelson, District 19 Fall Conference Chairs
Coaching Sessions, which are normally a $250 value, will be available for only $75. Please Jeanne Heil at jeanne.heil.TM@gmail.com  to reserve a slot. Space is limited and will be given on a first come first serve basis.

Bonus Professional Development Opportunity 
On Friday afternoon, there will be a pre-conference professional development seminar open to the community.  We’ve arranged for several top Cedar Rapids business professionals in their fields to speak.  Check out the four available sessions here www.district19.me/professional-development-series/.  With a full conference registration, this half-day event is available for just $25!
Giving District 19 what they want
Earlier this year, we sent out a survey asking for feedback from the District on what members would like to see at the conferences. You asked for more meat, more value-driven educational content, and we have delivered. Check out the full conference details here: http://district19.me/conference-materials/. 
With so much value, networking, and fun, be sure to register NOW! Whether you’re a regular or whether you’re a first timer, you won’t regret Kicking Up the Confidence! 
View from the District Director’s Desk
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Paul Wood, District 19 Director
[image: image8.jpg]



As you read this article the District 19 Conference is fast approaching. It is a semi-annual event that is a must for the members of District 19 plus their guests to come along and enjoy both a time of educational sessions, great speech contests and a wonderful social interactive time.

This Fall conference will be in Cedar Rapids and it will be an occasion of celebration as we take stock of the Toastmaster year to date, while recognizing outstanding achievements from our District 19 members. For those for whom this is your first conference you will find a wealth of knowledge, ideas and great support as you continue your Toastmaster journey. The conference is a time to exchange ideas, learn new ways of approaching Toastmaster issues and to be rewarded with two wonderful speech contests. 

Each time I attend a conference I am constantly amazed at the wonderful gifts and talents that Toastmaster members have, especially here in District 19. If you have not competed at a speech contest here you will see members show that competing is a great to improve your Toastmaster skills. Never be afraid to take the opportunity to compete, or to help in the many roles that are needed to be filled at the Conference. 
[image: image9.jpg]



If you have not already registered for the conference there is still time and you will be most welcome to look me up when you get there and share your thoughts, ideas and concerns as to how we as the District Leadership can continue to give you all the encouragement, support and enjoyment from being a member of District 19.

You Contribute to the Success of the District 
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Jeanne Heil, District 19 Club Growth Director
Greetings, District 19 Toastmasters!

I hope that you and your clubs are enjoying the 2015-2016 Toastmasters year as much as I am!  The year is off to a great start, and the future is bright for the district.
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I am continually inspired by the commitment and dedication of the members within District 19.  It is because of our members that we are off to such a great start for the Toastmasters year.  

We have several members that have been appointed to serve as Club Coaches.  We have several more that have been trained and are ready to step up to the plate when called upon.  Club coaches will be an important factor to the success of the district this year.  Through the collaborative efforts of the club members and their coaches, we can help our clubs to become stronger, more dynamic clubs that will offer an even more powerful member experience district-wide.

Building new clubs will also be an important activity this year.  We have set the wheels in motion to create the contacts and relationships that will lead to demo meetings and new clubs.  By attending the Society of Human Resources Management (SHRM) Conference in Des Moines, we had opportunity to introduce Toastmasters to over 700 human resources professionals.  This will be the basis for our targeted marketing in the months to come.

It is our goal to welcome 10 new clubs to the District this year, and it will take the time, talents and dedication of the members of District 19 to make that goal a reality.  I am committed to the work it will take to happen.  I am excited to work with each of you, as together, we achieve a Distinguished District.  Together, we can keep doing GREAT things!

Communicating in the District

Amanda Martin, District 19 Public Relations Manager

One thing that makes communication so interesting is that we all have different ways of communicating and different preferences for how we give and receive information. Isn’t that part of what Toastmasters is all about? Some people love email, some people hate it. Some people love Facebook, some people don’t even have it. Some people love looking at the District 19 website, most people don’t remember to go check it. That is why we try to utilize a number of different communication avenues with the District.

The District 19 website, www.district19.me has had some great articles this Toastmasters year. We had the chance to learn more about Kory May’s experience at the International Speech Contest in Las Vegas; we learned the impact Toastmasters has had on one person’s professional life; and we heard words of wisdom from our District leadership on several occasions. The website also keeps us informed of upcoming events such as area and division contests and conferences. 
Some tips: make www.District19.me one of your homepages. Set calendar reminders to check in on what’s new once a week. Or, like the Facebook Page, www.facebook.com/toastmasters19 to stay up to date. Occassionally we will send out District-wide emails with important information, but the best way to stay informed is through the website and social media. It is also good practice to have your club’s Vice President of Public Relations report to their clubs any important information from the website during their report out at club business meetings. 
If you have an idea for a human interest story, or have news or events to share, you can “submit a story” on the District 19 website, or email me at mandajmartin@gmail.com.  I also love hearing feedback about District 19 communications. I can’t do it all on my own – so if you have suggestions or ideas, please feel free to share. That’s what makes us a stronger organization and community. If you have an interest in serving on the Public Relations team to assist with social media, Meetup, the website, newsletters, or something else – please let me know. This is a great way to use and enhance your communication skills, while positively contributing to the District. 

Immediate Past District Governor Report


Mark Latta, Immediate Past District Governor
As I head into my Immediate Past District Governor year, I am reminded that leadership has no real end date. In Toastmasters, we develop new leadership skills and take on new leadership roles. Still, there are always more opportunities to use what we know to benefit those we serve. 

That said, here are a couple of things that I am currently working on behind the scenes to continue to serve.

· Area and Division Governor of the Year – We recognize those who have served every year at the Awards Luncheon. This year, it will be at the Saturday evening banquet. One of the most prized awards for district leaders over the past year are the Area Governor of the Year and Division Governor of the Year trophies. My two committees have been meeting about who the winners should be and we have selected our winners. Who will they be? Find out at the conference.

· Toastmaster of the Year – We also have a committee working to determine our Toastmaster of the Year (TMOY) for the District. This award is for those who are not in a District leadership position, but have made a large and meaningful impact on the District in the past year. The TMOY will also be announced at the conference. Stay tuned!

· Nomination Committee – I realize that we just started our Toastmasters year for 2015 – 2016, but it’s never too soon to be thinking about running for leadership for the 2016 – 2017 year. I am putting together our committee and should have the nomination paperwork on the District 19 website by January 4, 2016.  Details for the nomination committee membership will be shared at the November District Council meeting during the conference in Cedar Rapids. Always remember the business meeting is a free portion of the conference, so do not hesitate to come and make your vote count and be at the District Council.

I remember when I was an Area Governor (now Area Director), I always thought that the Past District Governor/Director (PDG) position was pretty intimidating. After all, these guys and gals had “been there and done that.” What I have learned in working with the PDGs over the past years is that they want nothing more than to help you, me, and everyone succeed. If you have ever hesitated to reach out to a PDG because you didn’t want to be perceived as inexperienced, foolish, or inadequate; I can tell you that you are missing out on an opportunity to meet with some of the most empathetic, caring, and smart mentors you will ever meet. 

Trust me – if they are able to see my potential, then they definitely are able to see yours. 


Region Advisor Update

By Kelly Nielson, Region IV Advisor

A weekend full of the Region Advisor visit, T.E.D. and yoga for public speakers/ leaders!  What else could you ask for?

The role of the Region Advisor (RA) has evolved.  The RA teaches district leaders how to maximize performance while helping them identify strategies to expand the district marketing capacity.  The RA supports the district leaders in their efforts to fulfill the district mission of building new clubs and supporting all clubs in achieving excellence.
How will this evolved role of the RA help District 19 (D19)?  While in D19 November 12th through the 15th, Jeanne Heil and I will visit corporations to describe the benefits of Toastmasters. Our goal is to set a date for future demo meetings which in turn will create new Toastmasters.   We may also visit existing clubs and talk about the club achieving excellence for membership growth.  We will be supporting the mission of the district.       

On Saturday, my educational session will be about T.E.D.   T.E.D. will focus on transferrable leadership skills to help you become a stronger leader who will in turn support the mission of your club(s) and your district.  T.E.D. will focus on time management, energy and being dependable as a leader.  You will gain tips on how to achieve these skills and how to avoid some common setbacks leader’s experience.  You will leave this educational session with ways to be a stronger leader.

Sunday morning, wake up and go through a relaxing yoga practice for public speakers and leaders.  What do you mean yoga helps public speakers and leaders?  Do you get nervous when you speak?  Yoga’s essence is focusing on the breath.  You slow your breath down during a yoga practice.  Slowing your exhalations will calm your nervous system and allow you to be a better speaker and a better leader.  Breath will also help you with your filler words.  Do you ever wonder how to eliminate ums, ahs and other filler words from your presentations? Or maybe you’re concerned about rambling? The key is to slow down and breathe. Yoga is a practice of patience and slowing down. Using your breath, you can begin to decrease your use of filler words and increase your effectiveness as a speaker and a leader. When you pause and leave a space between your key points, you give your audience a chance to process your message. You also give yourself a chance to settle your thoughts and move on to your next point without drawing a blank or talking without a plan.  Is your message not getting to your audience in a clear manner?   How you hold yourself makes a difference in how your message is received. Your posture also affects how you feel.  A recent Inc.com article shares new research about the effect of good posture on your leadership ability. If you need a quick confidence boost, check your posture – your shoulders, your stomach, your head and chin. Are your shoulders rolled forward giving you the appearance of being small or are you open and proud?  Sunday’s yoga practice will go through all these techniques and several more to make you a stronger public speaker and be more aware of your leadership presence.

When you are going home on Sunday the 15th, you will be armed to be a stronger leader in your club, in your district and even in your personal life.  Don’t miss the opportunity to be a better you!
District 19 Business Meeting Program and Agenda


District 19 Business Meeting Program and Agenda

November 14, 2015

Cedar Rapids, Iowa

1. Call to Order

2. Inspirational Thought

3. Reading of the Mission of the District

4. Welcome

5. Credentials Committee Report

6. Meeting appointments

7. Adoption of Meeting Rules

8. Adoption of the Agenda

9. Minutes Approval from Previous Meeting

10. Confirmation of District Appointments 

11. Senior Officer Reports:

a. District Director Report 

b. Program Quality Director Report 

c. Club Growth Director  Report

d. Public Relations Manager Report

e. Finance Manager Report

f. Division Director Reports:

i. Division A Director Report 

ii. Division B Director Report

iii. Division C Director Report 

iv. Division D Director Report 

v. Division E Director Report 

12. Audit Committee Report

13. Adoption of District Budget 2015-2016

14. New Business

a. Vote on Fall 2016 Conference date and location

15. Announcements

a. Date and place of spring conference and next district council meeting

16. Adjournment

District 19 Proxy Certificate
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I, _________________________________________________________ do hereby 


(Print name of Club President or Vice President of Education)

give my proxy for ____________________________________Club#_________________________

(Club Name)

to__________________________________________________________________


(Print name of the member of the club)

to vote at the District 19 Fall Conference Business Meeting on Sat., Nov 14th, 2015 at Doubletree by Hilton, 350 1st Ave NE, Cedar Rapids, Iowa 52401. 
Signature: ___________________________________________ Date ___________________________


(President or Vice President of Education)

******************************************************************************************
This Proxy certificate must be submitted to the Credentials’ Desk to obtain ballot.

FACTS: At the district council meeting, each club president and vice president of education in attendance is entitled to one vote. However, if either or both officers cannot attend, they may designate, in writing, any other active member of their club to act as proxy or proxies for their club. (Use the form above).
In the event one of these officers does not attend the meeting and has not designated in writing an active member of the club to act as his or her proxy, the officer or proxy holder in attendance is deemed to hold the proxy of the other, and may therefore cast two votes at the meeting. This assures that every club is represented by two votes.
In addition, each district officer in attendance, including area directors, is entitled to one vote, but CAN carry a maximum of three votes.  Because they are district executive committee (DEC) members, they carry their own vote plus up to two more, if they are President or Vice President of Education of their club OR carry the proxy certificates from their club(s) for these officers. Other members are limited to a maximum of two votes each. 
Schedule of events for Conference
Friday, November 13, 2015 – Pre-Conference Professional Development Series

	1:00 – 2:45pm
	The Faithful Follower: When to Lead, When to Manage, and How to Know the Difference

Presenter:  Steve Hinsley
	Building a Dynamic Culture

Presenter:  Patti Seda, VP Human Resources

	3:00 – 4:45pm
	Using Social Media in Human Resources

Panel Moderator: Amanda Martin
	The Future Belongs to Millennials: How Generation Y is Changing Politics, The Economy, and The Course of the Entire Human Race

Presenter:  Ryan Giarusso




Friday, November 13, 2015 – Pregame
	5:00 – 6:00pm
	Conference Registration

	6:00 – 6:30pm
	Welcome and First Timers Meeting

	6:30-6:55pm
	Toastmaster of the Year Showcase

	7:00 – 9:00pm
	Reception 

Entertainment - TBD

	9:00pm - ????
	Hospitality Suite


Saturday, November 14, 2015 – Primetime
	8:00 – 8:45am
	Know Your Purpose

Presenter:  Blue Zones Project
	Social Media Part 2

Presenter: Yvette Clapp
	Grasping Good Grammar

Presenter:  Duane Corpe

	9:00 – 9:45am
	Attributes of a Leader, because as the book states ‘Mediocrity is Not an Option’
Presenter: Bob Chiusano
	Networking Outside of Toastmasters: Not Your Grandmother's Etiquette

Presenter:  Callista Gould
	High Performance Leadership

Presenter:  Jerry Spoden

	10:00 – 10:45am
	Keynote: Kelly Swanson

You. Your Story. Make An Impact.

The Power of Story to Connect, Influence, and Get Results.

	11:00am – 12:00pm
	Business Meeting

	12:00 – 1:30pm
	Networking Lunch on your Own

	1:00 – 1:30pm
	Contestant Briefings
	Judges Briefings
	

	1:30 – 2:15pm
	Region 4 Advisor

Kelly Nielsen

	2:30 – 4:00pm
	Evaluation Contest

	4:00 -5:15pm
	Humorous Contest

	5:15 – 6:00pm
	Social Hour/Cocktails

	6:00  - 9:00pm
	Banquet including Hall of Fame Awards and Contest Awards

	9:00pm - ????
	Hospitality Suite


Sunday, November 15, 2015 – Overtime
	6:00 – 6:45am

and

7:00 – 7:45am
	Yoga 

Presenter: Kelly Nielsen

	8:00 – 8:45am
	The Importance of Being Different Instead of Better

Presenter:  Kelly Swanson
	Put Your Dreams To The Test

Presenter:  Jennifer Stevenson
	

	9:00 – 9:45am
	How to Be Funnier

Presenter:  Kelly Swanson
	Balancing Act

Presenters:

Stephanie Merrick Mitchell, Luke Gordon and Berlinda Owens
	

	10:00am – 12:00pm
	General Session and Closing


Keynote Kelly Swanson
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� INCLUDEPICTURE "http://district19.me/wp-content/uploads/2013/11/Fall-2015-logo-1024x295.png" \* MERGEFORMATINET ���Are you ready to Kick up the Confidence and take your skills to the next level? If so, have you registered for the Fall Toastmasters Conference in Cedar Rapids on November 13-15? If not, check it out at � HYPERLINK "http://www.surveymonkey.com/s/KickUpTheConfidence" \t "_blank" �www.surveymonkey.com/s/KickUpTheConfidence�! The current rates are $115 for the full conference or $140 for the preconference and full conference.  Can’t attend the full conference? No worries, there are single date rates and banquet only rates. The rates will continue to go up this fall so be sure to register now. Don’t forget to reserve your hotel room before October 21st in order to receive the $89 per night rate with free internet. Hotel rooms can be reserved by calling 319-731-4444 (direct number) and mentioning “Toastmasters” or � HYPERLINK "http://doubletree.hilton.com/en/dt/groups/personalized/C/CIDCCDT-TID-20151111/index.jhtml?WT.mc_id=POG" ��clicking here�. If you have any questions regarding registration, please contact Marilyn McConkey Boyles at � HYPERLINK "mailto:Marilyn.Mcconkey@outlook.com" \t "_blank" �Marilyn.Mcconkey@outlook.com� or 319.573.2439. �


We’ve added a lot of value to the fall conference, and here are but a few reasons why you just can’t miss it. 


Lots of educational opportunities for everyone! 


Three different tracks of educational sessions that are sure to meet the needs of every Toastmaster


Professional Development, Personal Development and Toastmaster specific educational sessions


Sessions and session descriptions can be found here: � HYPERLINK "http://district19.me/conference-materials/" \t "_blank" �Conference Materials�





Amazing Keynote + Personal Coaching Opportunities


Kelly Swanson is a motivational speaker, comedian, author, storyteller, and a small business person from High Point, NC.  (See more at � HYPERLINK "http://www.kellyswanson.net/" \t "_blank" �www.kellyswanson.net�). She will be giving the keynote, presenting breakout sessions, and offering personal coaching lessons at a discounted rate. 











“Each time I attend a conference I am constantly amazed at the wonderful gifts and talents that Toastmaster member have, especially here in District 19.”





“It is our goal to welcome 10 new clubs to the District this year, and it will take the time, talents and dedication of the members of District 19 to make that goal a reality.”





Governor Terry Branstad signs a proclamation declaring October Toastmasters Month in Iowa





“Leadership has no real end date.”





Kelly Swanson is a professional motivational speaker, a comedian, and an award-winning story teller.  You can meet and learn from Kelly at Toastmasters’ District 19 Fall Conference. Kelly will be doing not just the keynote speech, but she will also do a presentation on “The Importance of Being Different Instead of Better,”  AND will do a presentation on “How to Be Funnier,” offering advice on how to take the stories in your speeches to a new level. PLUS, there are four private hour-long coaching sessions for just $75, a fraction of what people usually pay for Kelly’s expertise (first come, first serve).  For more on Kelly, see � HYPERLINK "http://www.kellyswanson.net" �www.kellyswanson.net�. 
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