
Division B Toastmasters Leadership Institute (TLI)
July 25, 2015

Cedar Rapids Library – Downtown Location

“The premier event of the summer!  This is one of my two most favorite TLIs of the year!”- Jamie Ward
“This year’s TLI is the conference between conferences!” – Jeanne Heil  

“Count me in!” – Keith Nielsen

9:15 – 9:45am Registration

9:45am Welcome/Opening Comments (10 min) and 
Tabled Topics (Five Seasons Leadership Academy – Advanced Club) (20 min)

10:25am 11:15am Officer Training:
VP Education

Officer Training:
Treasurer

Chief Judge Training
All clubs should send someone to be trained on
being a Chief Judge for club contests

How To Be A Successful Contestant
District 19 contest winners will provide
insight to help you be the best contestant you
can be

11:25am 12:15pm Officer Training:
VP Public Relations

Officer Training: 
VP Membership

A Crossroads Journey
Crossroads Storyteller an Advanced club will be
hosting a rousing session of presenting and
evaluating, the Crossroads way

A Mentor/Mentee Checklist For Success
Mentors and mentees will get an
understanding of how their partnership can
be successful for both parties

12:25pm 1:15pm Officer Training:
President

Officer Training:
Sergeant-At-Arms

Officer Training: 
Secretary

Let Me Introduce You to Bob!
Robert’s Rules of Order is our friend and
you will get a better understanding of
basic procedures

1:20pm 1:25pm Closing


