
Club Coaching, Sponsoring and Mentoring  

Recorded Training 
Club Coach (future) 

New Club Sponsor/Mentor (future) 

Common Goals of the Programs 
The goal for all three roles are the same, to help clubs become dynamic and hold effective 

meetings and increase membership. 

Master Your Meetings 

Membership Growth 

Distinguished Club Program and Club Success Plan  includes the Success Plan form 

Distinguished Performance Reports Select District 19 in top left then Club Performance tab  

 

Toastmasters.org Resources 

Club Coaching 
Club Coach Home Page 

Frequently Asked Questions 

How to Rebuild a Club 

Club Coach Troubleshooting Worksheet    

Moments of Truth 

 

Club Sponsoring 
How to Sponsor a New Club Toastmasters training module 

Start a New Club Chartering Forms 

 

Club Mentoring 
Club mentors help the club learn Toastmasters. They regularly attend meetings for the first 6 

months..   

Mentoring Matters Manual and PowerPoint 

https://www.toastmasters.org/resources/master-your-meetings
https://www.toastmasters.org/-/media/files/department-documents/marketing-documents/1159-membership-growth.ashx
https://www.toastmasters.org/resources/distinguished-club-program-and-club-success-plan-english
http://dashboards.toastmasters.org/
https://www.toastmasters.org/leadership-central/club-officer-tools/club-management/club-quality/club-coach-program
https://www.toastmasters.org/footer/faq/Club%20Coach
https://www.toastmasters.org/resources/how-to-rebuild-a-toastmasters-club
https://www.toastmasters.org/resources/club-coach-troubleshooting-guide
https://www.toastmasters.org/Resources/Search-Resources?c=%7b86B5527A-269E-4691-B28D-0F4D416C3F3C%7d&t=moments%20of%20truth
https://www.toastmasters.org/resources/how-to-sponsor-a-new-club
https://www.toastmasters.org/start-a-club
https://www.toastmasters.org/resources/new-club-mentoring-matters-ppt


 

Mentoring Useful Resources 
These resources are helpful to mentoring a new club 

New Member Profile Sheet 

Club Officer Elections 

A Toastmaster Wears Many Hats (Meeting roles) 

 

 

 

 

 

https://www.toastmasters.org/-/media/files/department-documents/club-documents/online-attendance/1162f-new-member-profile-sheet.ashx
https://www.toastmasters.org/leadership-central/club-officer-tools/club-management/club-quality/club-officer-elections
https://www.toastmasters.org/resources/resource-library?t=a%20toastmaster%20wears%20many%20hats

