Your Company Profile

Short (160 Character) About:

Click & type
Longer About or Unique Value Proposition:

Click & type
Locations:

Click & type
Primary Contact:

Click & type
Brand-Owned Channels Audit

Website(s) URLs: (add/remove bullets as needed)
· Click & type
· Click & type
· Click & type
Blog(s) URLs: (add/remove bullets as needed)

· Click & type
· Click & type
· Click & type
Industry blogs or community forums the company contributes to: (add/remove bullets as needed)

· Click & type
· Click & type
· Click & type
Current Social Media URLs (Note: You should also know all of your logins): (add/remove bullets as needed)

· Click & type
· Click & type
· Click & type
Parent and/or sister company’s website and social media URL’s: (add/remove bullets as needed)
· Click & type
· Click & type
· Click & type
Your Company’s Story

Year Established: 
Click & type
The Founder(s):

Click & type
How the Company Got Started: 

Click & type
Unique History:

Click & type
Find Your Why

[image: image2.png]they buy why you do it”
—Simon Sinek



Do you know your Why? 
The purpose, cause, or belief that inspires you to do what you do? 
Click & type
Your Position: What Makes Your Business Unique?

1. What does your product or company do? (add/remove bullets as needed)
a. Click & type 
b. List your organization’s specialties or niches. 

i. Click & type
ii. Click & type
c. How do you provide your products or services? 

i. Click & type
ii. Click & type
2. What do customers want or expect from your organization? 

a. Click & type 

b. List the benefits that customers derive from your company.

i. Click & type
ii. Click & type
3. Consider whether there’s something special, unusual, or significant about the way you do business. What makes your business unique?
a. Click & type
What About Your Competition?

Who are your primary competitors? 

1. Click & type
2. Click & type
3. Click & type
What does your competition do? 

Click & type
What are your organization’s internal strengths and weaknesses relative to your competitors?  Remember that it’s critical to think from your customers’ point of view. (add/remove bullets as needed)
	Strengths
	Weaknesses

	· Click & type
· Click & type
· Click & type
	· Click & type
· Click & type
· Click & type


Action Item: Start with each competitor’s website, then find and record each of your competitor’s online account URLs.
Write Your Positioning Statement
FOR Click & type Click & type IS A Click & type WHICH PROVIDES Click & type UNLIKE Click & type WHICH PROVIDES Click & type.
Example: 

[image: image1.png]BRAND POSITIONING STATEMENT

FOR (your audience).
(your product)____ISA____(category name)
WHICH PROVIDES
(main benefit).
UNLIKE (primary competitor)

WHICH PROVIDES (competitor’s main benefit).




Consider Your Brand Name

What is your brand or company’s name? 

Click & type
What associations do customers have with it? Are they positive or negative? 

Click & type
How can you improve them?

Click & type
What is Your Brand Promise?

Click & type
A strong brand promise is one that connects your purpose, your positioning, your strategy, your people and your customer experience. It enables you to deliver your brand in a way that connects emotionally with your customers and differentiates your brand.

What's Your Mantra?
Consider the tagline or mantra for your brand. 

Click & type
Here are examples of corporate mantras to inspire you:

· Federal Express: “Peace of mind”

· Nike: “Authentic athletic performance”

· Target: “Democratize design”

· Mary Kay “Enriching women’s lives”

Know Your Elevator Pitch
What is your elevator pitch? 

Click & type
Can you give it today? Can everyone in your organization give it?

Click & type
Length example, a 30 second elevator speech is: 

· absolutely not longer than 25 to 30 seconds 

· or - in words - approximately 80 to 90 words 

· or - in sentences - 8 to 10 sentences

What Are Your Brand's Visual Cues?

What are your brand's logo/mark? How does the public perceive these?

Click & type
What colors are connected with your brand? What images do these bring to mind?

Click & type
How are images used with your brand or company? Are they photographs or other images used?

Click & type
How is text presented? What typeface is used? Which type of words? How does this relate to your brand?

Click & type
What Is Your Brand's Voice?

What language/voice/audio/jingles are associated with your brand and/or organization? 

Click & type
What is your brand's "voice?" Does it sound like a real person? Does it match the rest of your brand elements? 

Click & type
Does it connect with your audience? Case: Why Dice.com has two voices and separately targeted social media.

Click & type
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