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	Candidates Name: Jose Ezequiel Guzman
	Candidates Office: Division Director
	District Number: 19
	Toastmasters member since: August 2012
	Education: Master in Business Administration. University of Illinois – Urbana Champaign, Gies College of Business 2019-2021.
Project Management Professional Certificate - Project Management Institute, 2021.
Master’s Degree in Animal Science. Chapingo Autonomous University. 2006-2008
Bachelor of Science in Animal Science. Chapingo Autonomous University 1998-2002.
	Toastmasters offices held and terms of service: CB-00000184 iToast Toastmasters Club Club President  Jul. 01, 2022 - Jun. 30, 2023
CB-00000184 iToast Toastmasters Club Club VP Education Jul. 01, 2019 - Jun. 30, 2020
CB-00000184 iToast Toastmasters Club Club VP Education Jul. 01, 2017 -  Jun. 30, 2018
DT-0019 District 0019 Area Director Jul. 01, 2016 - Jun. 30, 2017
CB-00000184 iToast Toastmasters Club Club VP Membership Jul. 01, 2016 - Jun. 30, 2017
	Toastmasters honors and recognition: 
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Working with internal and external stakeholders has allowed me to leverage situational leadership and negotiation skills, foster collaboration for effective project execution and stakeholder engagement to deliver expected results. Project management experience is a great tool to ensure proper resource allocation and management. 
	What experience do you have in strategic planning: Work related duties have involved working across teams to develop strategic accounts plans in a yearly and quarterly basis, setting targets, strategies and tactics to successfully execute plans. This work has involved the use of SWOT, PEST, Product Management as well as other frameworks for proper planning,
	What experience do you have in the area of finance: Training received and skills developed during MBA studies as well as business analysis at work. I am currently receiving training by the Corporate Finance Institute to obtain certification as financial planner and business analyst.
	What experience do you have in developing procedures: I have a background in continuous improvement and problem solving. Process analysis and mining, improvement and design has been at the core of such experience. Developing SOPs has been an important part of the work I have delivered for over 10 years.
	What lessons did you learn from previous leadership positions: Engage, Facilitate, and Delegate, Listen/Ask for feedback are keys steps to execute strategic plans, correct course and deliver results. A leader is not a do-it-all; they rely an on their team and empower them to accomplish the mission and the vision of the organization, they have to win the hearts and the minds of their team members to foster collaboration.
	Why do you want to serve as a district officer: It is a personal goal to grow in the leadership ladder at the Toastmasters organization. I would leverage my recently acquired toolkit through my MBA studies, to give back to the organization by contributing to the growth and strengthening of our membership. 
	In your opinion what are the district missions major objectives and how would you work to achieve them: Support the mission and vision of Toastmasters International, and deliver an unique value proposition to our members in such a way that the experience engages them and leads them to become advocates for the organization. There must be an strategic plan with clearly defined goals, objectives, and a tracking system to ensure fulfillment. Additionally, the District must clearly identified members' needs to craft solutions that allow them to reach their goals through training and educational opportunities. Finally, the District's mission is to fulfill the fiduciary duties by properly managing and allocating resources, processes that must be audited in a continuous basis to avoid any potential conflict.
	Additional information about yourself: 


