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Candidate’s Name: | Pearl Fernandes

Candidate’s Office: | Division Director - Division X District Number:| 19

Toastmasters member since: | 2011
Education:

Distinguished Toastmaster (under the previous Toastmasters program).
Dynamic Leadership Level 1 in Pathways.

Toastmasters offices held and terms of service:

Club VP PR (2011-2012), Club VPE (2012, 2022-2023), Club President (2013), Area Director

(2013-2014, 2020-2021), Division Director (2015-2016), District Administration Manager
(2021-2022)

Toastmasters honors and recognition:

Triple crown recipient. My club received President's Distinguished when | was club president.

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Two of my key strengths are planning and teamwork. | work closely with my team to plan ahead and ensure
they understand their role and the expectations from them. | also am one of those people that tend to
inform my leaders of potential roadblocks ahead of time so we can plan and navigate around those early.

What experience do you have in strategic planning?

As mentioned above, | work closely with my team to plan out targets and what we think is
achievable. | work with them then to ensure we are doing our best to meet those goals.

What experience do you have in the area of finance?

| work as a project manager so I'm comfortable working on budgets. Within Toastmasters, I've been

involved in conference planning, event planning for area and division contests etc and ensuring we
keep our financials right.
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What experience do you have in developing procedures?

Relevant to Toastmasters, | have only been part of Club and District procedures/rules/processes. |
have been part of committees (Inclusion Council at work, Women on Adventures Facebook group)
where we work on such things for events.

What lessons did you learn from previous leadership positions?

Ensure your team understands their roles and the expectations. You cannot expect them to deliver if they have no idea what
they are expected to deliver. Also touch base with them to see if the information is percolated down. For example, saying "I'd
like the club to be Distinguished" means nothing to someone who does not know about DCP or the criteria to get there.

Breaking it down to say these are things we need to get there is more helpful, and showing them how to track their progress.

Why do you want to serve as a District leader?

Learning opportunities for me to serve as a leader in a different district.

Also, | live in the Des Moines area, and have been to Cedar Rapids only a few times. This would be a nice
opportunity to learn more about the area as well :)

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

Currently, my belief is we are struggling the most with membership. While | may not have strong
ideas to fix those problems, my hope is that getting members more engaged will help spread the
word and they will bring newer members in.

Additional information about yourself:

| was a part of Toastmasters in India for 5 years before | moved to the US. | joined here in 2017 and have learned a lot about the
differences in the way we deal with things within the same organization :D

I live in West Des Moines, work as a Project Manager at Wellmark and am a part of the Inclusion Council at work. In my spare time, |
enjoy spending time outdoors (in better weather), biking, hiking, reading or spending time with friends and family.
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