DISTRICT LEADER
BIOGRAPHICAL INFORMATION

Candidate’s Name: | Saeko VonBehren, DTM

Candidate’s Office: | Program Quality Director District Number:| 19

Toastmasters member since: | April 1, 2016

Education:

Master of Business Administration (MBA) from Upper lowa University

Bachelors of Science in Computer Science (BSCS) from Hawaii Pacific University
Distinguished Toastmaster (DTM)

Project Management Professional (PMP) certified

Certified Lean Six Sigma Black Belt Professional (CLSSBP)

Toastmasters offices held and terms of service:

District 19 Club Growth Director, TM 2022-2023 (current)

District 19 Division X Director, TM 2020-2021

District 19 Club Extension Chair, TM 2019-2020

District 19 Public Relations Manager, TM 2018-2019

President, Heritage Toastmasters Club, TM 2018-2019, TM 2021-2022

Vice President of Education, Heritage Toastmasters Club, TM 2019-2020

Vice President Public Relations, Heritage Toastmasters Club, TM 2017-2018, 2022-2023 (current)

Toastmasters honors and recognition:

Division Director Award, TM 2020-2021
Distinguished Toastmaster (DTM), 2/10/19
Triple Crown, TM 2021-2022, 2020-2021, 2019-2020

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

As the Director of Strategic Execution for Buchanan County Health Center (will be 7 years in March 2023), | have been coaching and mentoring my direct reports who are department
managers so that they can empower and support their employees, and increase the services we offer. | am also responsible for executing the organization-wide strategic vision and leading
core and adjacent business growth and transformation. | served as President of the Project Management Institute (PMI), Eastern lowa Chapter (EIC), a non-profit organization, for 4 years,
and was a board member for 9 years. | just rolled off the President role on 12/31/22. | lead the leadership team of about 15 leaders and my team and | served about 300 members. Some
of the goals were to increase the membership, increase new members, retain existing members, and increase member satisfaction. In 2019, our chapter achieved the total membership
goals and new member recruitment goals that we aimed for successfully. Toastmasters and PMI are both non-profit and share similar goals. | support, empower, and guide those who | am
responsible.

What experience do you have in strategic planning?

As the Director of Strategic Execution for Buchanan County Health Center, | lead the strategic planning for the organization by researching the best practices to
design a strategic plan and to deliver the plan. | work with the Board of Trustees, senior leaders, physician champions, department managers, etc to accomplish
the strategic planning. | have utilized SWOT (Strength, Weakness, Opportunities, and Challenges), and SOAR (Strength, Opportunities Aspirations, and Results)
analysis. Since | served as President of Project Management Institute (PMI), Eastern lowa Chapter (EIC), | also had opportunities to conduct the annual
strategic planning, created the annual plan, and project plans. | follow SMART goals (specific, measurable, achievable, relevant, and time-bound) to help create
the goals, measures and initiatives.

What experience do you have in the area of finance?

At work, | oversee my direct reports' budget (e.g., capital budget, FTE budget, minor equipment budget), | guide them through to make sure they prepare and
justify so that the senior leader can approve. | also coach my direct reports when they need to create proposals and proforma for new services they would like to
offer. When | lead the strategic initiative projects at work, | put together an initial budget for the senior leaders and keep track of actual revenue and expenses.
For PMI, in 2019, | also covered the role of VP of Finance in addition to President as the VP of Finance was not present. | prepared the budget for the chapter,
kept track of expenses using QuickBooks throughout the year, prepared the year-end financial, and annual report, and prepared the tax return. As Club Growth
Director | took part in the 2022-2023 District 19 budget process.



What experience do you have in developing procedures?

When | lead strategic initiative projects at work, | also create policies and procedures for the particular
project/program, so that the organization will continue to be compliant. | present them when the surveyor visits
us. | also conduct the yearly policy review. | have also reviewed governance documents for PMI such as the
chapter's article of incorporation, chapter charter agreement, chapter bylaws, and policy and procedures.

What lessons did you learn from previous leadership positions?

I have learned over the years at work, Toastmasters, and PMI, the importance of gaining trust, communications,
strategic thinking, being a good steward of finance, critical thinking, planning, scheduling, organizational, risk
management, cost control, and contract management skills. It is important to establish trust with the people |
work with, and create physiological safety so others can share their questions and concerns.

Why do you want to serve as a District leader?

District 19 has been facing challenges just like many other Districts are facing in terms of recruiting new members and retaining existing
members. As the Club Growth Director, | have been utilizing my skills and experiences to build new clubs by supporting the potential
club leads', club sponsors, club members, Division Directors, and Area Directors. As a next progression of a leadership role for District
19, I would like to serve as the Program Quality Director to help focus on delivering a District mission, "We build new clubs and support
all clubs in achieving excellence". | enjoy being challenged to expand my leadership capacity.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

In order to achieve the District mission, "We build new clubs and support all clubs in achieving excellence”, | believe the district mission's
major objectives are to make sure that we grow our District so that more people can benefit from the Toastmasters' programs, and also
support the existing members so that they are achieving their individual goals. It is absolutely vital that each club continues offering the
Toastmasters educational program effectively so that the members can maximize the benefits that Toastmasters offer. | would like to

continuously support our District to foster Diversity, Equity, and Inclusion.

Additional information about yourself:

| was instrumental in having my home club, Heritage Toastmasters Club be President Distinguished in 2018-2019 and 2021-2022. | would like to utilize and share the lessons learned from
them with my fellow District 19 leaders so they can help the club officers to aim for their clubs to achieve excellence. | believe members will make the most of Toastmasters when the club
members practice Moments of Truth. | would like all the club members in District 19 to experience the beauty of what Toastmasters offer. Being Project Management Professional (PMP)
certified, | often regard many of what | do as projects and strive to be effective in planning, executing, and incorporating lessons learned for future projects. Being a Certified Lean Six
Sigma Black Belt Professional (CLLBBP), | always look for opportunities to improve processes, and Kaizen, and welcome feedback from others. Some told me that | have full of energy and
am good at keeping others accountable for what they need to do. | strive to think of others first and create physiological safety so that they feel comfortable sharing issues or concerns. My

Clifton StrengthFinder's result is Responsibility, Learner, Discipline, Maximizer, and Focus.
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