- D19 Re-alignment Needed for 2023-2024
\\’,;i Saeko VonBehren, MBA, DTM, PMP

July 25, 2024
Hi Jesse,

Thank you for all of your guidance on fixing our District 19's non-compliant status in 2023-2024 where 2
Areaqs, i.e., Area 21 and Area 41 have only 2 active clubs. We would appreciate it if you could make
changes in the system for us as | do not have access to the alignment function in the District Central
anymore. We would appreciate it if you could give us an extract after the change.

Problem:

Each Division to have at least 3 Areas, Each Area to have at least 3 active clubs, ideally 4-6 clubs.
Area 21 and 41 had only 2 active clubs.

The proposed District alignment for 2024-2025 was no change and approved by District Council on
4/27/24. The alignment report was not submitted to WHQ no Ilater than July 15,

Solution:

Carrie Dostal, Past District 19 Director, assumed the role of Alignment Committee Chair. She and her
committee that consists of Division Directors came up with the proposal below. Trio reviewed it and
did not have any questions or concerns. Carrie already gave a heads up to the Clubs, Areas, and
Divisions that were affected by this about a change.

Division W
Re-establish Area 21 with the following clubs:

Action Needed:

Please reassign 2061 Top O Morning Toastmasters Club and 2670 Siouxland Ciceros Club back to
Area 21as they are currently unassigned.

Please move 386 Shibboleth from Area 22 to Area 21.

Please reassign Chance Bernstrauch as Area 21 Director.
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Division X
Re-establish Area 41 with the following clubs:

Action Needed:

Please reassign 3250 Collins Aerospeakers and 3515 Sunrise Marion Toastmasters Club back to Area 4
as they are currently unassigned.

Please move 6059219 1100 Toastmasters from Area 63 to Area 41. Otherwise leave alone.

Please reassign Serena Collins as Area 41 director.

Division Y
Dissolve Area 63 and the number of Areas in Division Y to decrease from 5 to 4.

District 19 — Where Leaders Are Made



Area 61

Action Needed — already taken care o

Please reassign Colleen Lange from Area 63 Director to Area 61 Director. — Saeko made this change
in the District Central Leader Assignment function 7/25/24.

Area 62:

Action Needed:

Please move 1991 Prairie Voices from Area 63 to Area 62. Otherwise leave alone.
No changes to the clubs and Area Director.

Areq 63:
By making changes, there will no active clubs that belong to Area 63.

Areq 64:

Action Needed:

Please move 1543779 Talkin® Trash Toast from Area 63 to Area é4. Otherwise leave alone.
No changes to the Area Director.

Area 65:
No changes to the clubs. We still do not have the Area 65 Director so no impact.

Carrie Dostal
Past District 19 Director
Alignment Committee Chair
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Future Actions for District 19:
Present this at District Executive Committee meeting on 8/24/24 and District Council meeting on
9/28/24 for their awareness. If any questions or concerns are raised, we shall entertain them.

Respectfully submitted,
Saeko VonBehren, MBA, DTM, PMP

District Director, 2024-2025
Toastmasters, District 19
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