it District Council
\\’,;’ Business Meeting Agenda — Saturday, September 28, 2024

Call to Order
Inspirational Thought
Reading of the District Mission
“We build new clubs and support all clubs in achieving excellence.”

Welcome

Announcements
Membership Renewal Due 10/1/24
District 19 Networking Events in place of Fall Huddle
e Saturday 10/5/24 at Cedar Rapids Library, Beems Auditorium A. 1:00 - 4:00 pm
e Sunday 10/13/24, Ames Public Library, Farwell T. Brown Auditorium. 1:15 - 4:00 pm
Spring Conference — May 2-3 2025, Hilton Garden Inn Urbandale/Johnston

Credentials Committee Report

Meeting Appointments

Adoption of Meeting Rules*

Adoption of Agenda*

Minutes* Approved from Previous Meeting
Confirmation of District appoints*

Officer Reports
District Director — Saeko VonBehren, DTM
Program Quality Director — Tammy Dunn-Peterson, DTM
Club Growth Director — Ashley Bonner, PI1
Finance Manager — Lisa Palmersheim, DL1, ACG, ALS
Public Relations Manager — Doug Goodwin
Immediate Past District Director - Mathew Kanour, PI5
Division W Director — Brian Campbell
Division X Director — Joshua Matthews, LD3
Division Y Director — David Boberg, PM5
Division Z Director — Anne Sposato, DTM

New Business:
Approve 2024-2025 District Budget*

2024-2025 District Success Plan*
Alignment Committee Report — fixed 2023-2024 alignment non-compliant*

*Indicates materials to be distributed in advance of meeting.
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