DISTRICT LEADER
BIOGRAPHICAL INFORMATION

Candidate’s Name: | Matthew Chavers

Candidate’s Office: | Club Growth Director District Number:| 19

Toastmasters member since: | December 2003

Education:

ACS, CL

Toastmasters offices held and terms of service:

386 Shibboleth Toastmasters Club Vice President Public Relations Jul. 01, 2019 Jun. 30, 2020
8132 Professional Achievers Toastmasters Club Vice President Public Relations Jul. 01, 2019 Jun. 30, 2020
386 Shibboleth Toastmasters Club President Jul. 01, 2018 Jun. 30, 2019

386 Shibboleth Toastmasters Club President Jul. 01, 2017 Jun. 30, 2018

386 Shibboleth Toastmasters Club Vice President Education Jul. 01, 2016 Jun. 30, 2017

386 Shibboleth Toastmasters Club Vice President Membership Jan. 02, 2016 Jun. 30, 2016
1348311 Beyond The Cs Vice President Public Relations Jul. 01, 2015 Nov. 21, 2015

1348311 Beyond The Cs President Jul. 01, 2012 Jun. 30, 2013

1348311 Beyond The Cs Secretary Jul. 01, 2011 Jun. 30, 2012

1348311 Beyond The Cs Treasurer Jul. 01, 2011 Jun. 30, 2012

1348311 Beyond The Cs Secretary Jul. 01, 2010 Jun. 30, 2011

Toastmasters honors and recognition:

N/A

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

I've worked as an ERP Implementation leader and trainer, successfully training over 300 employees on new
system. | have led cross-functional teams in developing and implementing solutions to various
organizational objectives. I'm currently a leader on an Employee Resource Group tasked with engaging
employees, organizing events, and growing the group membership.

What experience do you have in strategic planning?

| currently work as a Category Manager as part of the Strategic Sourcing group for Winnebago Industries. |
develop strategic plans for sourcing various products and planning the integration of those products into
vehicles. | also work on developing strategies for optimizing existing suppliers and opportunities for cost
reductions and value added activities.

What experience do you have in the area of finance?

| have served in District 30 as the District Treasurer. | also analyze financial data to make decisions
on contract negotiations and sourcing decisions as part of my employment. | have an MBA to
supplement my experience.



What experience do you have in developing procedures?

| have developed training and procedures for new computer systems as well as operational
procedures for various departments in which I've worked during my employment.

What lessons did you learn from previous leadership positions?

| learned that | am only as successful as the cumulative efforts of my team. | also learned to praise my
team members for their efforts on a regular basis and to work to create a supportive environment in
which team members could develop their skills to enhance their individual growth and team success.

Why do you want to serve as a District leader?

| want to serve as a District leader to enable the District to support the members in achieving their
individual goals as well as to drive for success for the District. | recognize the need for volunteers to
fill the roles in order for us to be effective in that effort and want to do my part to assist.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The major objectives of the District are to build new clubs and to support all clubs in achieving excellence. |
will work to achieve those objectives by supporting the existing Clubs in their ongoing growth and
development as well as seeking and pursuing opportunities to add new Clubs, all while working to achieve
Distinguished status for District 19.

Additional information about yourself:

I've been a member of Toastmasters for 21 years because | believe in the program and what it offers for
communication and leadership improvement. Time is a precious commodity and one that I'm willing to offer
in support of helping others in pursuit of their goals. | am currently assisting the CGD in efforts to increase
the number of clubs and members. | am committed to helping District 19 grow and thrive!
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